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The Decade Shaping India’s Energy Future

India stands on the edge of a historic energy transformation.
By 2030, the country aims to reach 500 GW of non-fossil capacity, with 280 GW coming from
solar alone. -

As of September 2025, India has
already installed 127 GW, leaving 153
GW to be achieved in just five years —
nearly 30 GW every year, or the power
capacity of an entire mid-sized state
annually.

Every month of delay pushes that
target further away.

But what happens if, during this
decisive decade, India faces a
shortage of solar cells or modules —
the very heart of the energy
revolution?




The Supply Chain Challenge

Energy transitions don’t fail for lack of ambition — they
fail when supply chains break.

India’s solar manufacturing has grown rapidly, yet our
annual solar-cell output of 25-30 GW (MNRE, 2025)
barely meets current demand and remains far below
the 40 GW+ required yearly by 2027-28 to stay on
course.

Without rapid scale-up and raw material resilience, a
solar supply crunch could emerge just when India
needs the opposite — stability.
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The Price Equation — Costs and Risks

In late 2025, solar module prices in India stand at roughly: / 1
e 222-25 per watt for standard mono-PERC modules. ’
e 226—28 per watt for high-efficiency N-type modules.

Solar cells account for 55-60% of module costs (IEA, 2025). ‘ 4

Domestic Production — A Double-Edged Sword e

Expanding local cell production is vital but initially expensive due to: P
e High factory setup costs and imported equipment. ’
e Limited economies of scale in early years.

e Import duties on raw materials like polysilicon, wafers, and silver paste.

Analysts expect a 3—5% rise in module prices
during the first 18—24 months of new domestic
cell manufacturing.

When Supply Tightens

If supply lags behind demand — due to slow
plant commissioning or material scarcity:

« Module prices could jump 8—15%.
 Project budgets expand.

« Payback periods stretch by 6—12 months.

But once India exceeds 40-50 GW/year
capacity, economies of scale and local
integration could reduce prices by 5—8%.

In short:

Supply keeps solar affordable; scarcity makes
It expensive.
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Project Timelines:
Developers miss deadlines and pay penalties.

Investments:
Uncertain returns make financiers cautious.

Grid Stability:

Utilities face supply mismatches and planning shocks.

Consumers:
Rooftop and industrial users face higher upfront costs and

slower ROI.

“THIS ISN'T A TECHNICAL SETBACK -
IT'S AN ECONOMIC CHAIN REACTION.”

Ripple Effects of a Shortage

Follow us : @skygreenenergies




Beyond Panels —
Building True Resilience

SOLAR PROGRESS ISN'T JUST ABOUT PANELS:
IT'S ABOUT INDUSTRIAL DEPTH & NATIONAL
RESILIENCE.

Reliable access to polysilicon, silver, glass & EVA

Technological adaptability to match global trends

Balanced sourcing between domestic and global
partners and

www.skygreenenergies.com

Material security for long-term i
independence e
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India’s Solar Snapshot (2025-2030)

Current (2025) Target (2030) “

Installed Solar

. 127 GW 280 GW 155 GW
Capacity
A Additi
nnua ition 25 GW 20 GW +5 GW/year
Needed
Cell Producti
ell Production 25.30 GW 40-50 GW +10-20 GW/year

Capacity



The Demand—-Supply Paradox -'|

Demand surging from rooftop adoption, corporate

commitment and localization rules.

Supply tightening due to raw material or financing
hurdles.

This imbalance could trigger a solar inflation wave,
just like Europe (2021) and China (2023) experienced
during polysilicon shortages, where project costs
rose 20-30% and timelines stretched for months.

CAN INDIA AFFORD SUCH A PAUSE WHEN EVERY |
SUNRISE COUNTS TOWARD 2030?
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A Global Race for
Solar Dominance

India isn’t alone in this race. ‘

« China controls nearly 80% of the
global solar manufacturing value chain,
from polysilicon to finished panels.

« Europe struggled through component
shortages, forcing developers to delay
renewable targets.

« The United States, under its Inflation
Reduction Act, has poured $400
bilion+ into localizing clean energy
manufacturing.

For India, this is no longer é’ust. about generating Without urgent focus, we could shift our
electricity — it’s about controlling the technology dependence from oil barrels to solar cells and
and materials that power tomorrow. wafers, trading one dependency for another.
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Hidden Risk — Financing = =
the Solar Rush e

Bankers, lenders, and investors build solar
economics on stable input prices.
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If module or cell prices fluctuate even 10—
12%, entire Power Purchase Agreements
(PPAs) can become unviable.

Developers may pause or cancel projects;
investors hesitate to commit capital.

A solar supply crunch would
therefore affect not only engineers —
but balance sheets, tariffs & long-
term investor confidence.




The Path Forward

To avoid a future solar shortage and price
shock, India must act with foresight:

1.Expand the Value Chain: Invest in wafer, cell, and
raw-material production under PLI and new strategic
Incentives.

2.Build Strategic Reserves: Stockpile polysilicon and
critical materials, similar to oil reserves.

3.Ensure Policy Stability: Offer long-term clarity on
ALMM, duties, and bidding norms to reduce risk.

4.Public-Private Collaboration: Encourage
partnerships that share infrastructure, logistics, and
technology.

5.Invest in R&D: Develop high-efficiency technologies
(TOPCon, HIJT, perovskite) to future-proof our
competitiveness.



A Final Thought

We often say “the future is solar.”

But the future truly belongs to those who

secure the supply chains that harness the
sun.

India’'s 280 GW solar dream is not
Impossible — it's within reach.

But energy security isn't just about panels

or policies, it's about preparedness,
persistence & vision.

The sun will rise tomorrow —

The question is, will we be ready to capture it?




